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| et's Get Started:

https://youtu.be/DIUY7eDRXrs

* This presentation considers the broad context
of Al and applications in government
« Machine learning

 Deep learning

« GenAl
« Agentic Al

« Distinguish between Al & BS

« Automation of workflows vs. better tech vs. Al
« “Al Whitewashing”
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https://youtu.be/D1UY7eDRXrs

| eading Use Cases for Al:

« Recognition: Al can be used for image recognition (e.g. facial recognition) and
voice recognition (e.g. speech-to-text)

« Event Detection: Al can analyze data streams to detect patterns or
anomalies, such as fraud detection in financial transactions or identifying
network security breaches.

« Forecasting: Al can predict future outcomes based on historical data, such as
sales forecasting or predicting demand.

« Personalization: Al enables personalized recommendations in e-commerce,
entertainment (e.g., movie recommendations), and advertising.
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L eading Use Cases for Al: (cont'd)

« Interaction Support: Al can provide chatbots or virtual assistants to support
user interactions, helping with customer service or personal tasks.

« Goal-Driven Optimization: Al can optimize business or operational processes,
such as route planning for delivery services or energy usage optimization in
smart buildings.

« Recommendation Systems: Al can suggest products (e.g.,, Amazon), movies
(e.g., Netflix), or services based on user behavior and preferences.
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Tech Megatrends Fueling Al

« Cloud Computing: Cloud platforms provide the necessary infrastructure for storing, processing,
and analyzing large amounts of data, which is crucial for training Al models. Cloud services are
Integral to making Al accessible to a broader range of industries and companies.

« Mobile: The widespread adoption of mobile devices is driving demand for Al in areas like mobile
health, personal assistants (e.g., Siri, Google Assistant), and location-based services. Mobile Al
technologies enable voice recognition, image analysis, and contextual personalization.

« Social Media: Al models play a crucial role in social media platforms by personalizing content,
detecting harmful behaviors, and optimizing ad targeting. These platforms, such as Facebook,
Twitter, and Instagram, leverage Al to curate content feeds and recommend posts to users.

« Internet of Things (loT): Al is increasingly integrated with loT devices to enable smart homes,
healthcare devices, wearables, and industrial systems. Al-powered loT enhances efficiency
through predictive maintenance, real-time analytics, and autonomous decision-making.

 Privacy-Enhancing Technologies (PETs): With growing concerns about privacy, Al is being
developed with privacy-preserving technologies such as differential privacy and federated
learning to ensure that data used for training models remains secure and anonymized.
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Tech Megatrends Fueling Al (cont'd)

« Blockchain: Al and blockchain are converging in areas such as data security, smart contracts,
and decentralized finance (DeFi). Al can analyze blockchain data to detect fraud, optimize
transactions, and forecast market movements.

« Computer Vision: Al is revolutionizing fields such as healthcare (e.g., image-based diagnostics),
autonomous vehicles, retail (e.g., product recognition), and surveillance. Deep learning-based
computer vision models have enabled significant advancements in object detection, facial
recognition, and medical imaging.

- Augmented Reality (AR)/Virtual Reality (VR): Al is key to enhancing AR/VR experiences by
enabling real-time object recognition, gesture tracking, and immersive environments.
Applications range from gaming and training simulations to virtual shopping experiences.

« Metaverse: The metaverse refers to interconnected virtual environments where users can
Interact with each other and digital elements. Al plays a significant role in creating personalized
experiences, avatars, and real-time interactions in the metaverse.
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Megatrends Risks:

« Acceleration « Cultural
« Rapid adoption of Al can « Al can disrupt workplace
outpace an organization’s culture, community
ability to manage it engagement, and public
responsibly, leading to perception.
unintended consequences . Reputational
’ Economic . Moffatt v. Air Canada, 2024
«  While Al promises economic BCCRT 149 (Can.)

benefits, poor implementation
or unforeseen conseguences
can lead to significant losses.

«  MIDAS litigation

. Fake Citations cases
abound

. Hallucinations

. Mata v. Avianca, Inc., 678 F.

* Bausermanv. Supp. 3d 443 (S.D.N.Y 2023)
Unemployment Ins. . h
Agency, 510 Mich. 412 (2022) * Parkv.Kim,91F. 47 610 (2d

Cir. 2024)
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Muni Use Cases for Al:

 Law Department Adoption

« Short-term Rental Enforcement With Al Crawlers

« Writing Financial Narratives With Al Budgeting Software

« Policy Draft Generation

« Constituent Support With Al Chatbots

« Meeting Minutes With Al Transcript Tools

« Infrastructure Assessment With Al 3D Mapping Technology
« Property Assessments With Al Aerial Imagery

« Trash Monitoring With Drones & Al Analysis

« Traffic Enforcement With Al Mobile Perception Systems
Utility Revenue Recovery With Al-Targeted Digital Advertising
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Top 5 Risk of Al Adoption
for NYS Counties

« Bias and Discrimination

« Lack of Governance and Oversight

« Privacy and Data Security

« Transparency and Accountability Challenges
« Workforce Displacement and Skill Gaps
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Bilas and Discrimination

Hiring Algorithms: Al resume screening tools showed a near-zero selection rate for
Black male names in bias tests, reinforcing racial discrimination in employment.
[allaboutal.com]

« Mobley v. Workday, Inc., No. 3:22-cv-00790 (N.D. Cal. July 12, 2024)
« EEOCv.iTutorGroup, Inc., No. 1:22-cv-02565 (E.D.N.Y. May 2022).

Facial Recognition: Al systems misidentified people of color at significantly higher
rates, leading to wrongful arrests and surveillance abuses. [oecd.al]

« Williams v. City of Detroit, No. 2:21-cv-10827 (E.D. Mich. June 28, 2024) (settlement order).

Loan Approvals: Algorithms used in financial services favored white-sounding
names and zip codes, disadvantaging minority applicants. [community.ibom.com]

Healthcare Disparities: Biased algorithms in healthcare recommended less care for
Black patients despite similar medical needs. [sanfordheisler.com]
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https://www.allaboutai.com/resources/ai-statistics/ai-bias/
https://oecd.ai/en/wonk/ai-biases-usa
https://community.ibm.com/community/user/blogs/stylianos-kampakis/2025/06/10/bias-and-discrimination-in-ai
https://www.sanfordheisler.com/employment-law/discrimination-harassment/bias-in-ai-the-real-world-ramifications-and-legal-implications/

| ack of Governance and Oversight

« Policy Gaps: Only 3% of local governments have formal Al governance
policies, leaving most counties without oversight structures. [icma.org]

 Fragmented Standards: Counties face challenges aligning with federal and
state Al regulations, leading to inconsistent practices. [cdt.org]

« Audit Findings: NYS Comptroller's audit revealed that several state agencies
lacked transparency and accountability in Al use. [osc.ny.gov]

« Toolkit Gaps: NACo's Al County Compass emphasizes the need for ethical
frameworks and policy models to guide responsible Al use. [naco.org]
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https://icma.org/sites/default/files/2024-10/AI%20in%20Local%20Gov%20Survey%20Summary%20Report%20Final_0.pdf
https://cdt.org/insights/ai-in-local-government-how-counties-cities-are-advancing-ai-governance/
https://www.osc.ny.gov/state-agencies/audits/2025/04/03/new-york-state-artificial-intelligence-governance
https://www.naco.org/resource/ai-county-compass-comprehensive-toolkit-local-governance-and-implementation-artificial

Privacy and Data Security

« Statewide Policy: NYS ITS issued an Al Acceptable Use Policy to guide
responsible data handling, but local adoption remains inconsistent. [its.ny.gov|

 |In Re TikTok, Inc., Consumer Privacy Litig., MDL No. 2948, No. 1:20-cv-04699

 Cyber Threats: NYDFS warned that Al can be weaponized for deepfake-based
soclal engineering and autonomous cyberattacks.

» https://www.dfs.ny.gov/industry-guidance/industry-letters/il20241016-cyber-
risks-al-and-strategies-combat-related-risks

« Third-Party Risks: Counties relying on external vendors for Al tools face
INCreased exposure to data leaks and vulnerabilities.

« Patel v. Facebook, Inc., 932 F. 3d 1264 (9th Cir. 2019)
* |n re Clearview Al, Inc., Consumer Privacy Litig., No. 1:21-cv-00135 (N.D. Ill. Mar. 20, 2025).
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https://its.ny.gov/system/files/documents/2025/05/nys-p24-001-acceptable-use-of-artificial-intelligence-technologies.pdf

Transparency and Accountability Challenges

« Policy Trends: Many counties lack public inventories of Al use cases, limiting
transparency and public trust. [businessda..etwork.com]|

« Audit Gaps: NYS Comptroller's report emphasized the need for explainable Al
systems to ensure accountability in public services. [osc.ny.goV]

« Human Oversight Failures: Cities like Baltimore mandate human review of Al
outputs, but similar safeguards are not yet adopted across all NYS counties.
[businessda...etwork.com]
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https://businessdailynetwork.com/stories/670903229-cities-and-counties-advance-ai-governance-with-new-policies-and-guidelines
https://businessdailynetwork.com/stories/670903229-cities-and-counties-advance-ai-governance-with-new-policies-and-guidelines
https://businessdailynetwork.com/stories/670903229-cities-and-counties-advance-ai-governance-with-new-policies-and-guidelines
https://www.osc.ny.gov/state-agencies/audits/2025/04/03/new-york-state-artificial-intelligence-governance
https://businessdailynetwork.com/stories/670903229-cities-and-counties-advance-ai-governance-with-new-policies-and-guidelines
https://businessdailynetwork.com/stories/670903229-cities-and-counties-advance-ai-governance-with-new-policies-and-guidelines
https://businessdailynetwork.com/stories/670903229-cities-and-counties-advance-ai-governance-with-new-policies-and-guidelines

Workforce Displacement and Skills Gaps

roles. [goldmansachs.com]
« Training Deficits: SHRM found that 51% of workers

« Displacement Risk: Goldman Sachs estimates 6-7% of the U.S. workforce
could be displaced by Al, especially In administrative and customer service

Identified enhanced

training as essential for successful Al integration. [s

« Digital Skill Protection: Research shows digital ski

[Journals.plos.org]

[brookings.edu]

Nnrm.org]

ls significantly reduce

displacement risk, underscoring the need for targeted upskilling.

« Retraining Limitations: Studies show traditional retraining programs often fail
to keep pace with Al-driven job changes, especially in rural areas.
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https://www.goldmansachs.com/insights/articles/how-will-ai-affect-the-global-workforce
https://www.shrm.org/about/press-room/shrm-report-warns-of-widening-skills-gap-as-ai-adoption-reaches-
https://journals.plos.org/plosone/article?id=10.1371/journal.pone.0277280
https://www.brookings.edu/articles/ai-labor-displacement-and-the-limits-of-worker-retraining/

Top 5 Opportunities of
Al Adoption for NYS Counties

« Improved Service Delivery
 Enhanced Constituent Engagement

« Predictive Analytics for Public Health
and Safety

 Fraud Detection
 Resource Optimization
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Improved Service Delivery

« Healthcare Efficiency: NYS Medicaid uses generative Al to simplify complex
healthcare processes, Improving speed and outcomes. [cloud.google.com]

« DMV Transformation: The NYS Department of Motor Vehicles leverages Al to
Improve driver services, reducing walit times and increasing accessibility.
[cloud.google.com]

« Workflow Automation: Counties use Al to automate procurement, project
mManagement, and budgeting tasks, freeing staff for higher-value work.
[statetechm...gazine.com]
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https://cloud.google.com/blog/topics/public-sector/transforming-how-new-york-protects-and-serves-its-community
https://cloud.google.com/blog/topics/public-sector/transforming-how-new-york-protects-and-serves-its-community
https://statetechmagazine.com/article/2025/07/ai-action-how-counties-are-leading-innovation-public-service
https://statetechmagazine.com/article/2025/07/ai-action-how-counties-are-leading-innovation-public-service
https://statetechmagazine.com/article/2025/07/ai-action-how-counties-are-leading-innovation-public-service

lmproved Service Delivery (cont.)

« GoVAlI Coalition Templates: Counties like San Jose and Austin adopted Al

governance templates from the GovAl Coalition to guide ethical deployment.

[cdt.org]

« NYS ITS Policy: The NYS Office of Information Technology Services issued a
statewide Al Acceptable Use Policy to guide responsible implementation
across agencies. [its.ny.gov

« ICMA Strategy Workbook: Local governments use the ICMA Al Strategy
Workbook to build governance frameworks tailored to community needs.

[lgr.icma.org]
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https://cdt.org/insights/ai-in-local-government-how-counties-cities-are-advancing-ai-governance/
https://its.ny.gov/system/files/documents/2025/05/nys-p24-001-acceptable-use-of-artificial-intelligence-technologies.pdf
https://lgr.icma.org/wp-content/uploads/2024/04/Use-of-Artificial-Intelligence-in-Local-Government-Strategy-and-Tools-1.pdf

Enhanced Constituent Engagement

 Chatbot Deployment: Sullivan County implemented Vertex Al to power a
constituent chatbot, enabling real-time, two-way communication with
minimal staff. [cloud.google.com]

« Document Translation: Counties use Al to translate public documents and
forms, improving accessibility for non-English speakers.
[statetechm...gazine.com]

« Legislative Drafting: Watertown City Council uses Al to help draft resolutions
and explain policies more clearly to constituents. [spectrumlo..alnews.com]
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https://cloud.google.com/blog/topics/public-sector/transforming-how-new-york-protects-and-serves-its-community
https://statetechmagazine.com/article/2025/07/ai-action-how-counties-are-leading-innovation-public-service
https://statetechmagazine.com/article/2025/07/ai-action-how-counties-are-leading-innovation-public-service
https://statetechmagazine.com/article/2025/07/ai-action-how-counties-are-leading-innovation-public-service
https://spectrumlocalnews.com/nys/central-ny/politics/2025/07/14/ai-goverment-usage-lawmakers
https://spectrumlocalnews.com/nys/central-ny/politics/2025/07/14/ai-goverment-usage-lawmakers
https://spectrumlocalnews.com/nys/central-ny/politics/2025/07/14/ai-goverment-usage-lawmakers

Predictive Analytics for Public Health and Safety

« EMS Forecasting: Counties use historical and real-time data to predict fire and
emergency medical service incidents, improving resource allocation.
[statetechm...gazine.com)]

« Disease Surveillance: Predictive analytics models detect early signs of
outbreaks, enabling proactive public health interventions. [wjarr.com]

« Crime Prevention: Tools like CompStat and Risk Terrain Modeling help law
enforcement forecast crime hotspots and deploy resources effectively.

[cochs.org]
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https://statetechmagazine.com/article/2025/07/ai-action-how-counties-are-leading-innovation-public-service
https://statetechmagazine.com/article/2025/07/ai-action-how-counties-are-leading-innovation-public-service
https://statetechmagazine.com/article/2025/07/ai-action-how-counties-are-leading-innovation-public-service
https://wjarr.com/sites/default/files/WJARR-2024-3909.pdf
https://cochs.org/files/health-it-hie/COCHS-predictive-analytics-health-and-justice.pdf

Fraud Detection and Risk Management

« Al strengthens financial integrity and protects public funds.

« Benefits Fraud Prevention: NYS Department of Labor used Al to identify 1.5
million fraudulent claims and prevent $32 billion in theft. [splunk.com]

« Expense Verification: Al systems now detect fabricated receipts and flag
suspicious transactions, iImproving audit accuracy. [accountingtoday.com]

« Real-Time Risk Monitoring: Al tools scan financial data for anomalies, helping
counties detect fraud and ensure compliance. [kyma.com]
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https://www.splunk.com/en_us/pdfs/customer-success-stories/ny-state-dol.pdf
https://www.accountingtoday.com/opinion/tackling-fraud-in-the-age-of-ai-generated-receipts
https://kyma.com/stacker-money/2025/10/15/ai-powered-risk-management-a-guide-for-finance-leaders/

Resource Optimization

« Priority-Based Budgeting: Counties use Al to align spending with strategic
goals, improving fiscal efficiency. [nysac.org]

« Infrastructure Planning: Al models forecast population changes and
Infrastructure needs, guiding long-term investment decisions.
[statetechm...gazine.com]

« Staffing Efficiency: Al tools optimize scheduling and workload distribution,
reducing burnout and improving service delivery. [naco.org]
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https://www.nysac.org/media/14dp0yqo/nysac-2025-ai-report.pdf
https://statetechmagazine.com/article/2025/07/ai-action-how-counties-are-leading-innovation-public-service
https://statetechmagazine.com/article/2025/07/ai-action-how-counties-are-leading-innovation-public-service
https://statetechmagazine.com/article/2025/07/ai-action-how-counties-are-leading-innovation-public-service
https://www.naco.org/resource/ai-county-compass-comprehensive-toolkit-local-governance-and-implementation-artificial

Top 5 Practical Next Steps of
Al Adoption for NYS Counties

« Establish Al Governance Frameworks

« Conduct Bias Auditing and Inclusive Design
« Train Staff Across Departments

 Engage Public Transparently

- Pilot and Evaluate Al Projects
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Establish Al Governance Frameworks

« NIST Bias Standards: The National Institute of Standards and Technology
published SP 1270 to guide bias identification and mitigation in Al systems.
[nvipubs.nist.gov]

« CDT Auditing Report: The Center for Democracy & Technology outlined
structured approaches for auditing Al systems used In public services. [cdt.org]

* NACo Al Compass:. Counties are encouraged to use NACO's toolkit to assess
bias and ensure inclusive design in Al applications. [naco.org]

HARRIS BEACH MURTHA 23

ATTORNEYS AT LAW


https://nvlpubs.nist.gov/nistpubs/SpecialPublications/NIST.SP.1270.pdf
https://cdt.org/wp-content/uploads/2025/01/2025-01-15-CDT-AI-Gov-Lab-Auditing-AI-report.pdf
https://www.naco.org/resource/ai-county-compass-comprehensive-toolkit-local-governance-and-implementation-artificial

Conduct Bias Auditing and Inclusive Design

« Bias Auditing Framework « Algorithmic Transparency

 Require vendors to provide model
explainability reports.

 Implement model cards detailing
performance across demographic

 Pre-Deployment Audits

« Analyze training data for
representativeness (e.qg., geographic,
socioeconomic diversity).

groups.

« Use fairness metrics such as disparate
impact ratio or equalized odds. « Continuous Monitoring

« Document data sources and « Schedule periodic audits post-
limitations. deployment.

» Track error rates by subgroup (e.g, age,
language proficiency).

« Establish alert thresholds for bias drift.
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Conduct Bias Auditing and Inclusive Design

« Accessibility:
 Ensure compliance with ADA standards for digital services.
« Provide multilingual interfaces and screen-reader compatibility.

« Community Engagement:
« Conduct public consultations before major Al rollouts.
* |Include feedback loops for residents to report issues.

« Equity Impact Assessments:
 Evaluate how Al decisions affect vulnerable populations.
« Adjust policies to mitigate unintended consequences.
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Train Staff Across Departments

« Build Al Literacy Across the Team

« Ensure all team members—from
attorneys to support staff—understand
the fundamentals of Al, its capabilities,
limitations, and ethical considerations.

« Key Activities:
Host workshops or CLE sessions on Al
INn legal practice.

Provide curated reading materials or
microlearning modules.

INnclude case studies on successful
and failed Al implementations.

« Develop Use Case-Specific Training

Objective: Train teams on how to use Al
tools for specific legal tasks (e.g.,
contract review, legal research, e-
discovery).

Key Activities:
e Hands-on demos with real workflows.

 Role-based training (e.qg., litigation vs.
transactional attorneys).

e Create SOPs and checklists for Al-
assisted tasks.
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Engage the Public Transparently

 Transparency builds trust and ensures community input in Al decisions.

« Urban Institute Recommendations: Peer learning cohorts and public

engagement strategies help counties share Al experiences and build trust.
[urban.org]

« Deloitte Outreach Models: Al-driven public engagement tools help counties
personalize messaging and improve constituent response rates. [deloitte.com]

« CDT Policy Trends: Counties are adopting public-facing Al policies to promote
transparency and accountability in service delivery. [cdt.org]
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https://www.urban.org/sites/default/files/2025-05/Building-foundations-for-AI-exploration-in-local-government.pdf
https://www.deloitte.com/us/en/Industries/government-public/articles/ai-driven-innovation-in-public-engagement.html
https://cdt.org/insights/ai-in-local-government-how-counties-cities-are-advancing-ai-governance/

Pilot & Evaluate Projects

« Identify High-Impact Use Cases

 Criteria for Selection:

« Operational Bottlenecks: Areas with repetitive manual tasks (e.g., permit processing,
FOIL requests).

« Citizen-Facing Services: Chatbots for FAQs, appointment scheduling, or emergency
alerts.

« Data-Driven Decisions: Predictive analytics for public health, traffic, or resource
allocation.

 Examples:
« Al-powered document classification for legal filings.
* Virtual assistants for county clerk offices.
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Pillot & Evaluate Resources

« NYSAC Scoring Rubric: Counties use NYSAC's rubric to prioritize and evaluate
Al use cases based on feasibility and impact. [nysac.org]

« ClearGov Budget Narratives: Counties pilot Al tools like ClearGov's FirstDraft
to automate budget documentation and free staff for strategic work.
[cleargov.com]

* ITS Al Pro Sandbox: NYS employees use the Al Pro sandbox to experiment
with generative Al In a secure, monitored environment. [brooklyneagle.com]
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https://www.nysac.org/media/rfxd5off/nysac-2025-ai-report-updated.pdf
https://cleargov.com/rc/article/ai-real-world-examples
https://brooklyneagle.com/articles/2025/10/09/hochul-launches-ai-training-program-for-ny-state-workforce/

Final Thoughts
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Final Thoughts: FWIW

How do you see Al changing your
relationship with outside counsel?

« How will you define value?

« If outside counsel uses Al responsibly and more efficiently, do you think
their services are less valuable?

« Do you really care about the billable hour or are you results driven?
« Do you expect your law firms to deliver you new tools?
Do you expect their lawyers to be “Al-Ready?”

HARRIS BEACH MURTHA 5]
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Final Thoughts...

 The Al Genie can grant you
one wish....

- What would you wish | could
solve for your organization N &
with Al in the next 60 days?

« How much would you be
willing to pay for that?
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Timothy J. Plunkett

Attorney, AIGP

tplunkett@harrisbeach.com

https://www.linkedin.com/in/timjplunkett/
@TimTheAlLawyer
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